Minutes
Special City of Hoyt Lakes Council Meeting
City Hall Council Chambers

Monday, November 24", 2025
6:05 pm

Roll Call
Meeting called to order at 6:05 pm by Mayor Scott

Councilors in attendance: KIGrams XJarvela KEckman XMathison XIMayor Scott
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2026 Budget Planning Working Session

Budget planning meeting took place to look for opportunities to reduce the Levy from 12%.
A target of 9% was proposed which equates to $70,344.00 in cost reductions. After reviewing
the proposed budget line by line, the Council and depattment Ditectors identified $68,000.00
of opportunities. In addition, the City Council requested to take another look at the Gas
Utility numbers as they appeated to be high. Administrator Weibetrg will update the budget
with the changes for the next meeting as well as investigate the gas utility numbers

Resolution of 2026 Part-Time and Wage Schedule

Motion Jarvela; Supported by Mathison Resolution 2025-034 to keep the part-time the
same as 2025.

Ayes: Mathison, Jarvela, Grams

Abstained: Scott, Eckman

Motion Carried.

Resolution of 2026 Fee Schedule — Tabled due to time.
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